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Introduction
This document details the Equality Objectives for Bridgewater for 2017, see page 2.

The setting of regular, measurable and achievable equality objectives is one of the Specific Duties of the Public Sector Equality Duty of the Equality Act 2010. The requirement is that equality objectives are set by public sector organisations at least every four years. The Trust published its first objectives in 2012 for the years up to and including 2016. We have chosen to set ourselves a more time limited set of objectives for 2017, this is to reflect the work on EDS2 being carried out in partnership with other providers and the CCG in Merseyside. 
Equality objectives should seek to improve equality and inclusion for people from protected characteristic groups, either the public or members of staff or both. 

Progress on the equality objectives is reported to the Trust Quality & Safety Committee on a quarterly basis, they in turn provide assurance to the Board on progress in equality and diversity.

For further information or to request this information in another format please contact the Equality & Diversity team:

· Ruth Besford – Equality & Human Rights Project Officer

· Telephone – 01942 482992

· TypeTalk – 18001 01942 482992

· Email – ruth.besford@bridgewater.nhs.uk
· Address – 1st Floor, Bevan House, 17 Beecham Court, Smithy Brook Road, Wigan. WN3 6PR

 Equality Objectives 2017
	1. EDS2 Project 
Across England EDS2 is managed differently by individual organisations based on resource, evidence available, and nature of the services provided. EDS2 as a toolkit is open to interpretation in how it is utilised. In recognition of this Merseyside CCGs have come together along with providers across the region to develop a consistent way forward. This approach will:

· Engage with national, regional and local organisations representing protected characteristic groups to gather evidence on barriers to access and issues encountered when using any health services (and also any specific local or Trust issues)

· Determine actions based on this evidence to address barriers and issues

· Create a region wide set of consistent equality objectives that are SMART and achieve real change for people from protected characteristic groups

In this way it is proposed that Trusts, in particular those like Bridgewater who can still only evidence being at the developing stage in EDS2 due to data limitations, will be able to progress to achieving grades through work on real, measurable and sustained actions.  (It is recognised that the Trust does not work only in Merseyside. Meetings have been held with HealthWatch organisations in our other boroughs to discuss the way forward on EDS2 in relation to their communities).

For all the actions below the providers are working together with Merseyside CCGs Senior Governance Manager for Equality and Diversity. This means that whilst a Bridgewater staff member is entered as the lead on an action there is in fact a wider partnership working on implementing. Timescales are still to be finalised by the group so the timescales below may be revised.

	Action Required
	Lead
	Timescale
	Compliance (Green Amber Red)
	Progress to Date

	1.1 Establish governance arrangements
	Equality & Human Rights Project Officer
	31 March 2017
	Amber
	The partners met in December 2016 to agree to the proposal for working together on EDS2 from 2017 and to agree the actions detailed here. 

	1.2 Contact national, regional and local organisations representing protected characteristic groups to gather data on access barriers
	Equality & Human Rights Project Officer
	30 June 2017
	Amber
	

	1.3 Data input and shared by all partners
	Equality & Human Rights Project Officer
	31 August 2017
	Amber
	

	1.4 Stakeholder engagement on creating action plan
	Equality & Human Rights Project Officer
	31 October 2017
	Amber
	

	1.5 Monitor, report and provide feedback to partners and stakeholders
	Equality & Human Rights Project Officer
	31 December 2017
	Amber
	

	2. Service changes and CIP

A key area for improvement in the Trust, highlighted through the bi-annual quality contract reports, is the production and implementation of a robust procedure for equality impact assessment of service changes and cost improvement programmes. The work in these areas will also ensure a consistent approach to equality impact assessments across all areas of Trust business.

	2.1 Produce and implement an Equality Impact Assessment Policy and Toolkit
	Equality & Human Rights Project Officer
	31 January 2017
	Amber
	Policy and Toolkit produced and sent for consultation, deadline for responses 16/01/17.

	2.2 Provide guidance and support to staff
	Equality & Human Rights Project Officer
	30 April 2017

Note: to commence following approval of the Policy and Toolkit and then ongoing as required. 
	Amber
	

	3. Equal Opportunities Policy
For a number of years the Trust has had an Equality Statement that sets out the Trust’s commitment to equality and inclusion for patients and the public we serve. It has now been decided to produce and Equal Opportunities Policy to replace this document.

	3.1
	Equality & Human Rights Project Officer
	31 March 2017
	Amber
	Policy produced and awaiting consultation with Corporate Partnership Forum members
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