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organised 12 public events across all ran features in partner publications and 

boroughs covered by Bridgewater invited individuals who already contribute 

to our work ie our Lay Readers and 

organised 17 staff events Friends to become members

attended three professional forums regularly updated our website 

www.bridgewater.nhs.uk and staff Intranet 
addressed 16 partner and stakeholder providing an online opportunity for the 
meetings, including all the Borough public to comment on our proposals and 
councils within the Bridgewater footprint, sign-up to become a member
Local Medical Committees, Clinical 

Commissioning Groups, Overview and recruited more than 346 new members to 

Scrutiny Committees and other NHS our membership scheme

providers

developed an easy read version of our 

attended a number of staff and public summary consultation document that was 

events including carers’ forums, an made available to staff, patients, carers 

emergency planning event, recruitment and support groups

fairs and annual meetings

placed newspaper advertisements in the 

local media to inform the public of our 

consultation events and invite their 

comments on our plans

distributed more than 6,500 full and 

summary consultation documents 

to GP surgeries, libraries, Links 

and voluntary groups, Local 

Authority partners and MPs 

plus many others

issued a series of press 

releases informing the 

public of our consultation 

and highlighting how they 

might comment on our 

plans 

Our
Consultation 

Bridgewater Community Healthcare NHS Trust 

(Bridgewater) consulted with staff, members of the 

public and local organisations, between February 

and April 2012,  on our plans to become an         

NHS Foundation Trust.

As an organisation we provide community health 

services to a population of 1,015,370 people living in 

the boroughs of Wigan, Halton, St Helens, Trafford,

Warrington and specialist community dental services

in these areas plus Bolton, Stockport,

Tameside, Glossop and western Cheshire.

We employ 4,211 staff who support our mission to 

improve local health and wellbeing in the 

communities we serve, providing care close to home 

in clinics, health centres and patients’ own homes.  

Our consultation aimed to seek feedback from a wide range of staff, patients, members 

of the public and organisations in the areas that we serve.  During the consultation 

period we:

2 3

In total we received 521 responses to the

consultation and nine letters from key stakeholders.

Responses were received from individuals including staff,

patients and members of the public and also from groups and

larger partner organisations. 

Many thanks to all who responded to our consultation, gave their 

opinions on our proposals, made suggestions to help us improve our 

services and attended one of our public events. Your contributions 

have been taken into account and we thank you for your input. 

This report explains the proposals that we asked people and 

organisations to comment on during the consultation and a

summary of the responses received. We have also explained how

these responses have affected our plans for becoming a

Foundation Trust. We have also included the main themes

of the responses to questions designed to gain feedback

to help us develop our services

for local communities.

Summary
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become a member should be 14?
 Do you agree that the minimum age to

It is important to us that we ensure children 

and young people are given a voice in our 

future development plans as a significant 

number of our services support their health and 

wellbeing.

Whilst we recognise some of the concerns raised we 

agreed that our membership will begin at age 14 to recognise 

the value we place on their contribution to our 

ambitions for developing services in the future.

Q1

As an organisation committed to patient 

engagement and involvement we are 

determined to give children and young people 

a real say in our future development plans.

Whilst a third of respondents disagreed with this 

proposal and expressed some concerns the Board 

recognised the majority of respondents supported the 

proposal and agreed all members should be able to vote in 

governor elections from the age of 14.

Q2
Do you agree that all members should

be able to vote in governor
elections from the age of 14?

three levels of membership? 
Do you agree with our proposed

We are mindful that many people interested in 

membership are concerned by the demands 

the role would place on them. Therefore we 

proposed giving people the option to choose their 

level of involvement in our organisation.

Our proposal for three levels of membership secured 

overwhelming support and we have agreed to follow the model outlined during 

our consultation. 

Level 1 – Members will receive information about the Trust and issues affecting 

local health services at regular intervals and be invited to key events including 

the Annual Members meeting and the Annual General Meeting. They will also 

receive voting papers for elections to the Council of Governors.

Level 2 – Members will receive the same information as Level 1 members and 

receive invitations to participate in surveys and discussion groups, which will 

allow members to comment on service developments and the Trust's future 

strategic plans.

Level 3 – Members will receive the same information as Level 1 and 2 

members and will also receive more detailed information about governor 

vacancies, how to stand for election as a governor and receive invites to events 

for potential governors.

It was important to us that our public 

constituencies accurately reflect the diverse 

communities where we provide services and 

each of the Boroughs within the Bridgewater 

footprint. We proposed seven public 

membership constituencies one for each of the 

five boroughs of Wigan, Warrington, St Helens, 

Halton, Trafford plus one for Community Dental and 

one for the Rest of England.  

membership constituencies? 
Do you agree with our plans for public Q4

Q3
Yes

98 %

Did not
respond

1.5 %
No

0.5 %

Yes
78 %

Did not
respond

1%
No

21 %

Yes
97 %

Did not
respond

1.5 %
No

1.5 %

4 5

Yes
66 %

Did not
respond

1 %
No

33 %
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number of staff governors?
Do you agree with the

for staff membership?
Do you agree with our proposals

Our staff are our most valuable resource 

therefore it is important to us that they feel 

their views and considerations are given fair 

representation. The overwhelming level of 

agreement has endorsed our proposal that 

our staff groups should have representation 

according to their professional groups. The 

response also demonstrates staff support for the eligibility 

criteria for staff membership and our proposal that all staff, who 

are eligible, will automatically become members unless 

they advise that they wish to “opt out”. This will 

support their right to choose. 

There will be nine staff governors, the 

majority representing clinical staff as the 

majority of our staff are employed in 

clinically focused service delivery. Three will 

represent nursing and midwifery staff, two will 

represent allied health/other clinical 

professionals, one medical representative, one 

dental, one clinical support staff representative and 

one non-clinical support staff representative including 

administrative and managerial.

To ensure we have a true and accurate 

reflection of the health needs in the 

Boroughs we serve and support our 

future delivery of services it was agreed 

that representatives from each Borough's 

Health & Wellbeing Board will serve as 

partner governors. Boards will be asked to 

nominate a governor from specified criteria required 

by the Trust, for example GP commissioners and local authority 

representatives. We will also have a governor representative from 

the voluntary sector and higher education.

Q5

Do you agree with our proposals
for partner governors ?Q8

Q7

Yes
96 %

Did not
respond

2 %
No

2 %

Comments were received from partner 

organisations and Clinical Commissioning 

Groups on the balance of governor 

representation. After careful consideration of the 

comments received the Board agreed to reduce 

the number of Wigan governors from five to four to 

achieve a better balance of the numbers across the 

footprint.

The number of governors will therefore be:  four 

representing the borough of Wigan, three representing 

Warrington, three representing St Helens, two representing 

Halton, three representing Trafford, one Community Dental 

representative and one Rest of England representative. 

Q6number of public governors?
Do you agree with the proposed

Yes
95 %

Did not
respond

1 %
No

4 %

Yes
94 %

Did not
respond

3.5 %No

2.5 %

6 7

Yes
94 %

Did not
respond

1 %No

5 %
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Subject to Monitor approval of our bid to become a 

Foundation Trust, we would be required to change our 

name to Bridgewater Community Healthcare NHS Foundation 

Trust. We received a number of comments about our name and 

have reviewed these to assess whether they were in favour or 

against our name change. The majority were in favour but many 

people were not aware that as an NHS Trust we are required to 

have a geographic reference in our name. Due to the large 

geographic area we serve we have chosen the Bridgewater 

Canal which flows through many of the 

boroughs we cover. 

Q9 To reflect the change in status of the
organisation we would be required

to change our name to
Bridgewater Community Healthcare

NHS Foundation Trust.
Do you have any comments to make on this?

services during the next five years, what would it be?
If there was one thing you would like us to change about our Q10

Is there anything else you would like to see included in our plans
for the future? 

Do you have any other comments on our proposals?Q11

It is important to us that the views and opinions of those we serve and work alongside 

are taken into account within our plans for the future development of services. 

The main themes from the responses to questions 10 and 11 have been summarised 

below and many already feature in our key development plans.

Accessibility/local provision

More staff

Improved use of IT 

Visibility of management / improved 

communication

Develop key services further including; 

podiatry, occupational therapy, 

physiotherapy, health promotion, 

stroke services

Improved promotion of services

in Favour

60%

Against

40%

It was important to us during our consultation that we took the opportunity to ask some 

general questions about what our patients, commissioners and partners would like the 

organisation to focus on and which services they would like us to develop in the next five 

years. We asked the following two questions so that people would have the opportunity to 

comment:

8 9
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care that is joined up with our local all children in 

hospitals and social care providers the Bridgewater 

so that there is better area to enjoy a 

communication about each patient healthy start to life by 

investing in services for children, 

early diagnosis and treatment of young people and families

cancer, heart disease, asthma, 

respiratory diseases, diabetes and timely, professional, effective care 

dementia to improve life expectancy that reassures patients and keeps 

and quality of life them safe

technology which allows healthcare a professional yet personal service 

professionals to monitor a patient's and all patients waiting less than the 

health remotely so that illness can national target of 18 weeks from 

be managed in order to avoid referral to treatment

unnecessary visits to hospital

all patients being happy with their 

a reduction in the number of people experience of our services and a 

who die in hospital when they would fulfilled workforce by investing in the 

have preferred to die at home training and development of our 

staff

Patient Centred Professional

Patient care is our priority. We provide a quality service for 

patients by investing in our staff and 

Encourage Innovation recognise and value their 

We encourage and embrace new contribution.

ideas to deliver improvements in 

patient care. Locally led

We will continually develop our 

Open and Honest knowledge of the communities we 

We communicate clearly to develop serve so that we can be responsive 

relationships based on mutual trust to local need.

and respect.

Efficient

We will use our resources wisely to 

ensure quality patient care and 

value for money.

Our values are:

Our mission is:

To improve

local health and

promote wellbeing in

the communities             

we serve.

Our vision is that:

By working with

local people and partners,

we will promote good health 

and be a leading provider 

of excellent community 

healthcare services in 

the North West.

In order to achieve our mission and vision we will provide and 

support:

Our key

development plans

will also be supported by 

our existing mission,

vision and values .

10 11
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Will I have to give up being a member of my local hospital Foundation Trust if 

I am a member of Bridgewater?

You can be a member of more than one  at any one time. There is 

no restriction on the number of Foundation Trusts of which you can be a member.

Foundation Trust

Will training and support be provided for new members? 

There is a national training programme being developed for governors and tailored 

local training can be available for members too depending on their involvement 

with particular activities within the Trust.

Is there any cost to being a member? 

Membership of our Foundation Trust is free. We will also reimburse reasonable 

travel expenses for any members who are involved in focus groups or in assisting 

the Trust in our work.

A detailed report of the responses to our consultation is available via 

the Bridgewater Board paper at 

Some of the comments/questions received during our consultation 
included; 

Q

A

Q

Q

A

A

The next step in the process is to submit our application for 

Foundation Trust status to the Secretary of State.

Following this, Monitor, the independent Government 

regulator, will then assess our application. We anticipate 

achieving  Foundation Trust status in 2013. 

12 13

www.bridgewater.nhs.uk/aboutus/theboard/Board meetings

The Board considered the responses to the consultation at its meeting in June and the report 

that they considered was published on the Trust website prior to the meeting. 

Following the Board’s consideration of the responses changes have been made to some 

proposals  and these will be incorporated into the Trust’s proposed Constitution. The 

Constitution sets out how each individual Foundation Trust will be directed and controlled by 

identifying the roles of and the relationship between its governors, its members and its Board 

of Directors.

Based on the responses to the consultation the Trust Board has agreed the following:

The minimum age to become a member will be 14 and all members will be able to vote in 

governor elections from the age of 14

There will be three levels of membership 

There will be seven public membership constituencies (Wigan, Warrington, St Helens, 

Halton, Trafford, one Community Dental and Rest of England) 

There will be six staff membership constituencies (Nursing/Midwifery,

Allied Health Professionals/Other Clinical Professionals, Medical, Dental,

Clinical Support Staff and Non Clinical Support Staff) 

All staff, who are eligible, will automatically become members unless they choose 

not to

There will be 33 governors in total, consisting of: 

17 public governors (four representing the borough of Wigan, three for Warrington,

three for St Helens, two for Halton, three for Trafford, one for Community Dental

and one for Rest of England)

nine staff governors (three for nursing and midwifery staff, two for allied health/other

clinical professionals and one representative for each of the following staff groups:

medical, dental, clinical support staff and non-clinical support staff) 

seven partner appointed governors (one representative each from the Health and 

Wellbeing Boards for Wigan, Halton, St Helens, Trafford, Warrington and one each

from the voluntary sector and higher education) 

The organisation, should it be successful in achieving Foundation Trust status, will 

be known as Bridgewater Community Healthcare NHS Foundation Trust

What
happens

next?

Conclusion
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Have Your Membership is for anyone aged 14 and over living 

in the Bridgewater area. We have also included a 

Rest of England membership to give those who live 

outside the area the opportunity to be a member. 

It is important to us that our membership accurately 

reflects the communities we serve so we can 

actively engage them in the development of 

services in the future.

Say 

Headquarters: 

Bevan House,

17 Beecham Court,

Smithy Brook Road,

Wigan. WN3 6PR

Telephone: 01942 482672

Email: membership@bridgewater.nhs.uk 

For more information on our Trust visit our website: 

www.bridgewater.nhs.uk

Membership Contacts

14

15

THANK YOU

for the responses we have

received on our Foundation Trust 

consultation. All comments have 

been read and reviewed and

taken into consideration

by our Board.



Have Your Membership is for anyone aged 14 and over living 

in the Bridgewater area. We have also included a 

Rest of England membership to give those who live 

outside the area the opportunity to be a member. 

It is important to us that our membership accurately 

reflects the communities we serve so we can 

actively engage them in the development of 

services in the future.
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