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Introduction 

The Trust’s mission ‘to improve local health and promote wellbeing in the communities we 

serve’ can only be fulfilled if we recognise the diversity and differing, individual needs of 

the people within these communities. The Trust is committed to providing health care 

services and employment that is equitable and free from discrimination and to upholding 

the values of dignity and respect for our staff and patients and their families and carers. 

This equality statement sets out our commitments to workforce and service equality and 

details the frameworks within which we work to deliver these commitments. 

About Bridgewater 

Bridgewater Community Healthcare NHS Foundation Trust is a leading provider of 

community health services in the north west of England.  

We provide high quality community and specialist services to more than 1,000,000 people 

living in Wigan, Warrington, Bolton, Oldham, Halton and St Helens. We provide an 

integrated sexual health service in Trafford and GP services at Willaston Surgery on the 

Wirral. We also provide community dental services in these areas plus Trafford, Bolton, 

Tameside, Glossop, Stockport, Western Cheshire and areas of East Cheshire.  

The majority of our services are delivered in patients’ homes or at locations close to where 

they live, such as clinics, health centres, GP practices, community centres and schools. 

We manage three walk in centres, provide health and dental care in three prisons and we 

have one inpatient facility at Newton Community Hospital.   

We employ approximately 3300 staff in a variety of roles from clinical services to corporate 

support functions.  

As a provider of both mainstream and specialist care our role is to focus on providing cost 

effective NHS care by keeping people out of hospital and supporting vulnerable people 

throughout their lives.  

Our strategy is to bring more care closer to home. This means providing a wider range of 

services in community settings to keep people healthier for longer and developing more 

specialist services to support people to live independently at home. Six key values are 

central to everything the Trust does: 

 Patient Centred 

 Encourage Innovation  

 Open and Honest 

 Professional 

 Locally Led 

 Efficient 
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Our Commitment to Equality 

The Equality Statement is no different to that of the Trust mission - “To improve local 

health and promote wellbeing in the communities we serve”.  

To maintain our commitment to the Equality Statement in all that the Trust does, we must 

ensure that all mainstream business processes incorporate a commitment to ensuring that 

these processes are fair, free from discrimination and encourage diversity. This applies to 

both our workforce and our service provision.  

This commitment covers all those from a protected characteristic group as defined by the 

Equality Act 2010, these are age; gender; disability; race; religion or belief; sexual 

orientation; pregnancy and maternity; marriage and civil partnership and gender 

reassignment. Our commitment also covers those from vulnerable populations.  

“Vulnerable” Populations 

Our local populations include minorities of groups that are not specifically covered by the 

Equality Act protected characteristic legislation. These groups are important to us because 

they suffer some of the worst health inequalities, and in order to fulfil our aims and goals, 

due consideration needs to be given to how we best engage and accommodate their 

needs. These groups include for example those disadvantaged by socio-economic status, 

those leading “chaotic” lifestyles (drugs and alcohol abuse), the homeless, “destitute” 

asylum seekers and refugees, sex workers and carers. We also provide health and dental 

services to three prisons within our area, and recognise that these communities are also 

defined as “vulnerable” and have their own access and engagement issues.  

Equality Governance  

The Equality Act 2010 and the Human Rights Act 1998 provide the legal framework within 

which the Trust operates its equality governance. Equality and improvement of health 

inequalities is fundamental to all aspects of the NHS. At a national level, the Health & 

Social Care Act 2012, NHS England, the NHS Mandate, the NHS Operating Framework, 

the NHS Constitution and the Five Year Forward View all highlight the need to eliminate 

discrimination in services, improve accessibility and reduce health inequalities for all. 

The Equality Delivery System 2 is a NHS governance framework by which the Trust can 

demonstrate how it is performing on issues of equality and health inequalities to our 

patients, staff, communities and commissioners. We also have responsibilities under the 

Public Sector Equality Duty element of the Equality Act and we demonstrate how we are 

meeting these by our yearly publication of our compliance summary. Equality objectives 

are decided by a combination of these processes and are published every four years, with 

yearly reviews.  

At Board level the lead accountability sits with the Director of People and Organisational 

Development. The Equality & Human Rights Officer ensures that the Trust is meeting its 

legal responsibilities and provides direction in relation to equalities.  
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This equality statement is supported by an Equality and Health Inequalities Action Plan. 

The plan is reviewed via the Quality and Safety Committee, who provide assurance to the 

Board that the Trust is fulfilling its equality goals and objectives. The Action Plan is also 

shared with our Commissioners and regular progress updates are provided via contractual 

meetings. We currently have contractual key performance indicators with all our 

Commissioners in relation to equality.  

Legal & Governance Framework Summary: 

 

Equality Act 2010  

Public Sector 

Equality Duty 

(PSED) 

 

Health & Social Care 

Act 2012 

 

Human Rights Act 

1998 

   

 

Equality Delivery System 2 

(EDS2) 

    

Goal 1 Goal 2 Goal 3 Goal 4 

Better Health 

Outcomes 

Improved 

patient access 

and 

experience 

A representative 

and supported 

workforce  

Inclusive 

leadership 

    

 

Equality Objectives 

 

 

Equality & Health Inequalities Work Plan  

 

 

Workforce Commitment to Equality  

As highlighted above, the equality statement is supported by ensuring that equality is an 

element of every mainstream business activity and decision making process. From a 

workforce perspective, every policy contains a commitment to equality and relevant 
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policies have an equality analysis to identify any positive or negative impact before being 

formally signed off.   

Goals 3 and 4 of the Equality Delivery System 2 identify key areas of workforce processes 

that must comply with equality commitments, such as recruitment and selection, workforce 

planning, training and development and pay systems. The detail of the workforce goals 

can be found later in this document. 

Of key importance is that our workforce understands the need to be respectful of and not 

discriminate against each other and the different communities we serve. Various policies 

reference the expected standards of behaviour and the consequences of acting in a 

discriminatory manner, such as all the clinical and support staff codes of conduct, the 

Disciplinary Policy, the Grievance Policy and the Dignity and Respect at Work Policy. 

Likewise, for those staff experiencing discrimination from patients, their families or 

members of the public the Violence and Aggression Policy can be used to raise 

complaints.  

All workforce policies are consulted on and agreed by Corporate Partnership Forum before 

being formally ratified by the Policy Approval Group. Policies are then communicated to 

employees using a variety of methods, such as the Bridgewater Bulletin, Team Brief and 

the staff intranet site.  

Equality and diversity training is part of our yearly mandatory training requirements, and 

completion rates for mandatory training are communicated to Board on a monthly basis.  

From 2015 the Trust has been reporting on the 9 indicators of the NHS Workforce Race 

Equality Standard. The Standard was mandated following reports that highlight the lack of 

progress in race equality in the NHS despite 10 years of the Race Equality Action Plan. 

The 9 indicators focus on areas where BME staff can be evidenced to suffer inequality 

when compared to White staff, areas such as recruitment, training and development and 

formal disciplinary cases. The yearly reports can be viewed on the Trust’s webpage. 

Service Commitment to Equality  

All services undertake an equality analysis to ensure that they are provided in ways that 

promote equality. We use the CQC “social model” of equality – identifying barriers to 

access, attitudes and behaviours, and assistance. All service redesigns are also subject to 

equality analysis before being implemented.  

Goals 1 and 2 of the Equality Delivery System 2 are patient focused, and are driven by 

patient and partner engagement and the evidence we have to provide to demonstrate 

patient satisfaction and our commitment to progress on reducing health inequalities. Again 

the detail of Goals 1 and 2 can be found later in this document.  

Any patient, member of their family or community member that feels they have been 

unfairly treated or discriminated against, can raise their concerns via the patient complaint 

process.  

http://www.bridgewater.nhs.uk/aboutus/equalitydiversity/


5 | P a g e  
 

In 2015 NHS England mandated the Accessible Information Standard for all providers of 

NHS and adult social care in England. The Standard requires that information format and 

communication support needs of people with disabilities, impairments and sensory loss 

are identified, recorded, flagged, shared and met. The Trust has a long term action plan to 

ensure continued compliance with the Standard.  

By using the compliance report for the Public Sector Equality Duty we analyse on a yearly 

basis the profiles of our patients against the population profiles. Our Public Sector Equality 

Duty Compliance Summary and the Equality Delivery System 2 Framework are available 

on our internet site, and they give detailed explanations of the various ways we meet our 

equality responsibilities. There is also a copy of the Equality & Health Inequalities Action 

Plan; this gives the detail of the projects we are currently working on.  

The Equality Act 2010  
 
The Equality Act came into force in October 2010. The Act harmonises and replaces 

previous legislation, and ensures consistency in what employers and service providers 

need to do to ensure compliance. The Equality Act covers the nine “protected 

characteristic” groups: 

 Age 

 Disability 

 Gender Reassignment 

 Marriage and Civil Partnership 

 Pregnancy and Maternity 

 Race 

 Religion or Belief 

 Sex 

 Sexual Orientation 

A requirement of the Act is the Public Sector Equality Duty, which consists of the Equality 

Duty (also known as the General Duty) and the Specific Duties.  

The Equality Duty 

The Equality Duty has three aims. It requires public bodies to have due regard to the need 
to: 

 Eliminate unlawful discrimination, harassment, victimisation and any other conduct 

prohibited by the Act 

 Advance equality of opportunity between people who share a protected 

characteristic and people who do not share it; and 

 Foster good relations between people who share a protected characteristic and 

people who do not share it 

http://www.bridgewater.nhs.uk/aboutus/equalitydiversity/
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The Specific Duties 

The Equality Duty is supported by specific duties, which require public bodies to publish 

relevant, proportionate information demonstrating their compliance with the Equality Duty 

annually, and to set themselves specific, measurable equality objectives, at least every 

four years. 

Equality Delivery System 2 (EDS2) 

EDS2 is designed to support NHS Trusts deliver better outcomes for patients and 

communities and better working environments for staff. The EDS2 is a tool to use to 

review equality performance and to identify equality objectives and actions. EDS2 has 18 

outcomes against 4 goals, it is against these outcomes that performance is analysed, 

graded and action determined: 
 

 

The Goals and Outcomes of EDS2 
 

Goal Number Description of outcome 

Better health 
outcomes 

1.1 Services are commissioned, procured, designed and delivered to meet the health 
needs of local communities 

1.2 Individual people’s health needs are assessed and met in appropriate and 
effective ways 

1.3 Transitions from one service to another, for people on care pathways, are made 
smoothly with everyone well informed 

1.4 When people use NHS services their safety is prioritised and they are free from 
mistakes, mistreatment and abuse 

1.5 Screening, vaccination and other health promotion services reach and benefit all 
local communities 

 Improved 
patient access 
and experience 

2.1 People, carers and communities can readily access hospital, community health or 
primary care services and should not be denied access on unreasonable grounds 

2.2 People are informed and supported to be as involved as they wish to be in 
decisions about their care 

2.3 People report positive experiences of the NHS 

2.4 People’s complaints about services are handled respectfully and efficiently 

 A 
representative 
and supported 
workforce 

3.1 Fair NHS recruitment and selection processes lead to a more representative 
workforce at all levels 

3.2 The NHS is committed to equal pay for work of equal value and expects 
employers to use equal pay audits to help fulfil their legal obligations 

3.3 Training and development opportunities are taken up and positively evaluated by 
staff 

3.4 When at work, staff are free from abuse, harassment, bullying and violence from 
any source 

3.5 Flexible working options are available to all staff consistent with the needs of the 
service and the way people live their lives 

3.6 Staff report positive experiences of their membership of the workforce 

 Inclusive 
Leadership 

4.1 Boards and senior managers routinely demonstrate their commitment to 
promoting equality within and beyond their organisations 

4.2 Papers that come before the Board and other major committees identify equality-
related impacts including risks, and say how these risks are to be managed 

4.3 Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination 
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Contact Details 
 

Ruth Besford 

Equality & Human Rights Project Officer 

Telephone: 01942 482992 

TypeTalk: 18001 01942 482992 

Fax: 01942 482694 

ruth.besford@bridgewater.nhs.uk  
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