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Equality Objectives April 2012 
Introduction

This document sets out the Equality Objectives that Bridgewater has identified it will progress to improve the Trust’s performance on Equality, Diversity and Human Rights over the next four years.

These objectives have been framed around the work the Trust has undertaken with the Equality Delivery System with our local health economies over the last few months. 
Bridgewater Equality Objectives

	Objective
	Performance Measure 
	People affected by outcome
	Outcome
	By When

	1. To improve equality monitoring, including data collection and analysis, across the Trust
	1.1 Conduct a baseline audit and mapping process across all 5 divisions to identify current methods & systems of collection of equality monitoring information.


	Patients 
	Equality Delivery System Objectives 1 & 2 
	September 2012 

	
	1.2 Increase the analysis of protected characteristic information for each service by at least two relevant/proportionate protected characteristics

	Patients 
	Equality Delivery System Objectives 1 & 2
	March 2013 

	
	1.3 (a) Using the baseline mapping information, and the key health targets e.g. reducing COPD etc. set by Commissioners in each divisional cluster, identify current health inequality gaps for protected characteristic groups. 


(b) Identify measures and processes for improvement for protected characteristic groups as identified in 1.2 and 1.3 (a) above.


	Patients 
	Equality Delivery System Objectives 1 & 2
	September 2012 

	2. To improve the engagement of the Workforce on equality, diversity and human rights 
	2.1 To improve the analysis of workforce information in relation to recruitment appointment. 


	Workforce 
	Equality Delivery System Objective 3  
	September 2012 

	
	2.2 To increase the types of training offered to staff in order to enhance the understanding of equality, diversity and human rights issues from a patient and staff perspective. 


	Workforce 
	Equality Delivery System Objective 3  
	March 2013 

	3. To undertake an Equal Pay Audit 

	
	Workforce 
	Equality Delivery System Objective 3  
	Complete by March 2013 

	4. To improve the role the Trust plays in key partnerships within the wider health economy to address health inequality gaps for those from protected groups 
	4.1 Use of NHS Competency Framework to map competencies against senior management posts across the Trust 
 
	Patients & Workforce 
	Equality Delivery System 
Objective 4 
	December 2012 
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